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PERFORMANCE AGREEMENT: DIRECTOR LED 2021/22

THE PARTIES HEREBY AGREE AS FOLLOWS:

1

INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act”). The Employer and the Employee are hereinafter
referred to as “the Parties”.

12 Section 57(1) (b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an Annual
Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
secure Local Government policy goals as defined in the municipal Integrated
Development Plan.

INTERPRETATION AND DEFINITION
2.1 In this Agreement, unless the context indicates otherwise—

2.1.1  an expression, which denotes any gender, includes the other genders, a
natural person includes a judicial person and vice versa, and the singular
includes the plural and vice versa;

2.1.2  clause headings are for convenience only and will not be used in its
interpretation, and the following expressions bear the meanings
assigned to them and cognate expressions bear corresponding

meanings—

“agreement” means this Performance Agreement and all the
Appendices hereto;

“Employee” means ...... the Director Local Economic
Development and Planning of Moghaka Local
Municipality;

“Employer” means the Moghaka Local Municipality as
represented by the Executive Mayor, Clir M S
Chakane;

"MEC” means the Member of the Free State Executive

Council responsible for local government;
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“MFMA” means the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003);

“Municipality” means the Moghaka Local Municipality,
established in terms of Structures Act;

“parties” means the Municipality and the Employee;

"Regulations” means the Local Government: Performance

Regulations for Municipal Managers and
Managers Directly Accountable to Municipal
Managers, 2006, promulgated in the Government
Gazette as Regulation Notice 805 on 1 August
2006 read together with the Local Government
Regulations on Appointment and Conditions of
Employment of Senior Managers, promulgated in
the Government Gazette as Regulation Notice
37245 on 17 January 2014;

"Structures means the Local Government: Municipal
Act” Structures Act, 2000 {(Act N0.117 of 1998); and
“Systems Act” means the Local Government: Municipal Systems

Act, 2000 {Act No. 32 of 2000), and the
Regulations promuigated in terms of the Act;

2.1.3  words and expressions defined in any sub-clause, for the purpose of the
clause of which that sub-clause forms part, bear the meaning assigned
to such words and expressions in that sub-clause; and

2.1.4 this agreement is governed by and construed in accordance with the
laws of the Republic of South Africa.

3. PURPOSE OF THIS AGREEMENT
The purpose of this agreement is to:

31 Comply with the provisions of Section 57(1}(b), (4B) and (S} of the Systems Act,
and the Municipal Performance Regulations for Municipal Managers and
Managers directly accountable to Municipal Managers (2006) as amended by
the Regulations on Appointment and Conditions of Employment of Senior
Managers (2014), as well as the Contract of Employment entered into between
the parties;
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3.2

33

34

35

3.6

Specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer’s expectations of the Employee's
performance and accountabilities in alignment with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan {(SDBIP) and the Budget
of the Employer;

Specify accountabilities as set out in the Performance Plan which is appended to
this agreement as ANNEXURE A;

Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis to assess
whether the Employee has met the performance expectations applicable to his
job; and

Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery.

4, COMMENCEMENT AND DURATION

4.1

4.2

4.3

4.4

4.5

This Agreement will commence on 1 July 2020 and will remain in force until 30
June 2021 where after a new Performance Agreement together with its
Performance Plan and Performance Development Plan shall be concluded
between the parties for the next financial year.

The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces this
Agreement by not later than the 31* July of each successive financial year or any
portion thereof.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters agreed
upon.

If at any time during the validity of this Agreement the work environment alters,
whether as a result of government or council decisions or otherwise, to the
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3.2

33

34

35

3.6

Specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee’s
performance and accountabilities in alignment with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan {SDBIP) and the Budget
of the Emplovyer;

Specify accountabilities as set out in the Performance Plan which is appended to
this agreement as ANNEXURE A;

Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis to assess
whether the Employee has met the performance expectations applicable to his
job; and

Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery.

4. COMMENCEMENT AND DURATION

41

4.2

4.3

4.4

4.5

This Agreement will commence on 1 July 2021 and will remain in force until 31
March 2022 where after a new Performance Agreement together with its
Performance Plan and Performance Development Plan shall be concluded
between the parties for the next financial year.

The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces this
Agreement by not later than the 31* July of each successive financial year or any
portion thereof.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters agreed

upon.

If at any time during the validity of this Agreement the work environment alters,
whether as a result of government or council decisions or otherwise, to the
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3.2 Specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee’s
performance and accountabilities in alignment with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget
of the Employer;

33 Specify accountabilities as set out in the Performance Plan which is appended to
this agreement as ANNEXURE A;

3.4 Monitor and measure performance against set targeted outputs;

3.5 Use the Performance Agreement and Performance Plan as the basis to assess
whether the Employee has met the performance expectations applicable to his
job; and

3.6 Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery.

4, COMMENCEMENT AND DURATION

4.1 This Agreement will commence on 1 July 2021 and will remain in force until 30
31 March 2022 where after a new Performance Agreement together with its
Performance Plan and Performance Development Plan shall be concluded
between the parties for the next financial year.

4.2 The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces this
Agreement by not later than the 31* July of each successive financial year or any
portion thereof.

4.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

4.4 The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters agreed

upon.

4.5 If at any time during the validity of this Agreement the work environment alters,
whether as a result of government or council decisions or otherwise, to the
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extent that the contents of this Agreement are no longer appropriate, the
contents must immediately be revised.

4.6 Any significant amendments or deviations must take cognisance of the
requirements of sections 34 and 42 of the Systems Act, and regulation 4(5) of
the 2014 Regulations.

5. PERFORMANCE OBJECTIVES
5.1 The Performance Plan is attached as ANNEXURE A, and sets out;

5.1.1 The performance objectives and targets that must be met by the
Employee; and

5.1.2  The time frames within which those performance objectives and targets
must be met.

5.2 The performance objectives reflected in ANNEXURE A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP} and the Budget of the
Employer, and shall include key performance indicators, units of measure,
details of evidence that must be provided to show that the indicator has been
achieved, target dates and weightings which show the relative importance of
key performance indicators to one another.

5.3 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated
Development Plan.

6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The Employee agrees to participate in the performance management system
that the Employer adopts or introduces for the Employer, management and
municipal staff of the Employer.

6.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to perform
to the standards required.
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6.3 The Employer will consult the Employee about the specific performance
standards that will be included in the performance management system as
applicable to the Employee.

6.4 The Employee undertakes to actively focus on the promotion and
implementation of the KPA's (including special projects relevant to the
Employee’s responsibilities) within the local government framework.

6.5 The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which are contained in this Performance
Agreement.

6.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas (KPA's) and
Competencies respectively.

6.5.2 Each area of assessment will be weighted and will contribute a specific
part to the total score.

6.5.3 KPA's covering the main areas of work will account for 80% and
Competencies will account for 20% of the final assessment,

6.6 The Employee’s assessment will be based on his performance in terms of the
outputs/outcomes (performance indicators) identified as per attached
Performance Plan (ANNEXURE A), which are linked to the KPA’s, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee. The competencies will make up the other
20% of the Employee’s assessment score.

KEY PERFORMANCE AREA No. WEIGHT
Local Economic Development 12 80%
Municipal Transformation and Institutional Development 3 2%
Good Governance and Public Participation 7 10%
Basic Service Delivery 1 5%
Municipal Financial Viability and Management 3 3%
Total 100%

6.7 The competency framework as set out in the Regulations on Appointment and
Conditions of Employment of Senior Managers (17 January 2014) consists of six
leading competencies which comprise twenty driving competencies that

6

AmMST™ eﬁ M

P



PERFORMANCE AGREEMENT: DIRECTOR LED 2021/22

communicate what is expected for effective performance in local government,
and six core competencies that act as drivers to ensure that the leading
competencies are executed at an optimal level.

LEADING COMPETENCIES DRIVING COMPETENCIES WEIGHT
1. Strategic Direction and + Impact and Influence
Leadership + Institutional Performance Management
» Strategic Planning and Management 20
» Organisational Awareness
2. Peocple Management « Human Capital Planning and Development
+ Diversity Management oS
+ Employee Relations Management
+ Negotiation and Dispute Management
3. Program and Project » Program and Project Planning and
Management Implementation
« Service Delivery Management 8.33
e Program and Project Monitoring and
Evaluation
4. Financial Management * Budget Planning and Execution
¢ Financial Strategy and Delivery 8.33
» Financial Reporting and Monitoring
5. Change Leadership » Change Vision and Strategy
+ Process Design and Improvement
» Change Impact Monitoring and Evaluation 8.33
6. Governance Leadership « Policy Formulation
» Risk and Compliance Management 8.33
+ Cooperative Governance
CORE COMPETENCIES
7. Moral Competence 8.33
8. Planning and Organising 8.35
9. Analysis and Innovation 8.33
10. Knowledge and Information
Management 833
11. Communication 8.33
12. Results and Quality Focus 8.33
Total 100

6.8 There is no hierarchical connotation to the competencies and all are essential to
the role of a senior manager to influence high performance. All competencies
will therefore be considered as measurable and critical in assessing the level of
the Employees performance.



PERFORMANCE AGREEMENT: DIRECTOR LED 2021/22

7. PERFORMANCE ASSESSMENT

7.1

7.2

73

The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan
(IDP).

The Employee will submit his self-assessment to the Employer prior to the
formal assessment;

Performance assessments will entail:

7.3.1 Assessment of the achievement of results as outlined in the
performance plan (ANNEXURE A):

7.3.1.1 Each KPI shall be assessed according to the extent to which the
specified standards or performance targets have been met and
with due regard to ad-hoc tasks that had to be performed under
the KPI.

7.3.1.2 The assessment of the performance of the Employee will be
based on the following rating scale for KPI’s:

Rating | Terminology Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Outstanding |Employee has achieved above fully effective results against all
performance |performance criteria and indicators as specified in the
Performance Plan and maintained this in all areas of
responsibility throughout the year.

Performance is significantly higher than the standard expected

Performance | X Lo
e in the job. The appraisal indicates that the Employee has
significantly ) ) .
4 sbove achieved above fully effective results against more than half of
. the performance criteria and indicators and fully achieved all

expectations

others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the Performance Plan.

3 Fully effective
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Rating | Terminology Description

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
Not fully the job. The appraisal indicates that the Employee has
effective achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the
Performance Plan.

Performance does not meet the standard expected for the job.
The appraisal indicates that the Employee has achieved below
fully effective results against almost all of the performance
Unacceptable | - . .
1 criteria and indicators as specified in the Performance Plan.
performance .
The Employee has failed to demonstrate the commitment or
ability to bring performance up to the level expected in the job
despite management efforts to encourage improvement.

7.3.1.3 The rating will then be multiplied by the weighting to calculate
the final score;

7.3.1.4 An overall rating will be calculated based on the total of the
individual ratings calculated above.

7.3.1.5 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the
KP1 will not be considered during the evaluation. The employee
should provide sufficient evidence in such instances; and

7.3.2 Assessment of competencies

7.3.2.1 Each competency shall be assessed according to the extent to
which the specified standards for the required proficiency level
have been met;

7.3.2.2 The assessment of the performance of the Employee will be
based on the following rating scale for Competencies:

Rating Achlevement level iDescrIpﬂon

Applies basic concepts, methods, and understanding of
2 Basic local government operations, but requires supervision
and development intervention

Develops and applies more progressive concepts,
3 Competent methods and understanding. Plans and guides the work
of others and executes progressive analyses

s 2
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7.4

Rating Achievement level IDescrIptlon

Develops and applies complex concepts, methods and
4 Advanced understanding. Effectively directs and leads a group and
executes in- depth analyses

Has a comprehensive understanding of local government
operations, critical in shaping strategic direction and
change, develops and applies comprehensive concepts
and methods

5 Superior

7.3.2.3 The rating will then be multiplied by the weighting to calculate
the final score. Each competency shall carry an equal weighting;

7.3.2.4 A full description of achievement levels per competency is
attached as ANNEXURE B.

7.3.3  Overall rating
7.3.3.1 An overall rating is calculated by combining the rating from
7.3.1 and 7.3.2 above. Such overall rating represents the
outcome of the performance appraisal.
For purposes of appraising the performance of the Employee, an evaluation
panel constituted of the following persons will be established, as mutually
agreed upon:
7.4.1 Municipal Manager;
7.4.2 Chairperson of the Audit Committee;

7.4.3  Municipal Manager from another municipality; and

7.4.4  Member of the Mayoral Committee (Portfolio Chairperson).

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1

The performance of each Employee in relation to his performance agreement
shall be reviewed on the following dates:

10
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Quarter Review Period Review to be completed hy
December 2021 {informal assessment by
1 luly = September 2020 !
Executive Mayor}

2 October — December 2020 March 2022 {Mid-year Panel Assessment)

June 2022 (informal assessment by Executive
3 lanuary — March 2021

Mayor)

4 April = June 2021 September 2022 (Year-end Panel Assessment)

8.2 Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the contract
of employment remains in force;

8.3 Performance reviews in the first and third quarter may be verbal if performance
is deemed to be satisfactory by the Municipal Manager. In the event of
unsatisfactory performance, a panel evaluation shall be convened.

8.4 The Employer shall keep a record of the mid-year, year-end and any other
assessment meetings where a panel evaluation is convened;

8.5 Performance feedback shall be based on the Employer's assessment of the
Employee’s performance;

8.6 The Employer will be entitled to review and make reasonable changes to the
provisions of ANNEXURE A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

3.7 The Employer may amend the provisions of ANNEXURE A whenever the
performance management system is adopted, implemented and/or amended as
the case may be. In that case, the Employee will be fully consulted before any
such change is made.

9, DEVELOPMENTAL REQUIREMENTS

9.1 Personal growth and development needs identified during any performance
appraisal discussion must be documented in a Personal Development Plan as
well as the actions agreed to and implementation must take place within set
time frames;
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9.2 The Personal Development Plan (PDP) for addressing developmental gaps must
be developed, if deemed necessary in individual cases in consultation with the
employee, the Portfolio Councillor and the Municipal Manager.

10. OBLIGATIONS OF THE EMPLOYER
10.1 The Employer shall-

10.1.1 Create an enabling environment to facilitate effective performance by
the employee;

10.1.2 Provide access to skills development and capacity building
opportunities;

10.1.3 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of
the Employee;

10.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

10.1.5 Make available to the Employee such resources as the Employee may
reasonable require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

11. CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of
powers will have amongst others-

11.1.1 Adirect effect on the performance of any of the Employee’s functions;

11.1.2 Commit the Employee to implement or to give effect to a decision made
by the Employer; and

11.1.3 A substantial financial effect on the Employer.

12
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11.2 The Employer agrees to inform the Employee of the outcome of any decisions

taken pursuant to the exercise of powers contemplated in clause 11.1 as soon as
is practical to enable the Employee to take any necessary action.

12, MANAGEMENT OF ASSESSMENT OUTCOMES

121

12.2

12.3

12.4

Where the employer is, at any time during the employee’s employment, not
satisfied with the manager’s performance in respect of any matter dealt with in
this Agreement, the employer will give notice to the employee to attend a
meeting.

The employee will have the opportunity at the meeting to satisfy the employer
in respect of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures.

Where there is a dispute or difference as to the performance of the employee
under this Agreement, the parties will confer with a view to resolve the dispute
or difference.

In the case of unacceptable performance, the employer shall ~

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his duties

13. DISPUTE RESOLUTION

131

Any disputes about the nature of the employee’s performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment must
be mediated by the Executive Mayor within 30 days of receipt of a formal
dispute from the employee. The Executive Mayors decision shall be final and
binding on hoth parties.

13
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13.2  Any disputes about the outcomes of the employee’s performance evaluation
must be mediated by a member of the Municipal Council provided that such
member was not part of the evaluation panel within 30 days of receipt of a
formal dispute from the employee. The Executive Mayars decision shall be final
and binding on both parties.

14, GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in
terms of ANNEXURE A must be made available to the public by the Employer in
accordance with the Municipal Finance Management Act, 2003 and Section 46
of the Municipal Systems Act 32 of 2000,

14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives or other legal
instruments.

Thus done and signed at Keoor <t > onthisthe 23 day of
July 2021.
AS WITNESSES:

N

DIRECTOR LQ}AI. ECONOMIC DEVELOPMENT
AND PLANNING

July 2021,

AS WITNESSES:
1 o—n -

Thus done and signed at /CfCNﬂf'mD onthisthe __ 2“1 dayof

\4//(/‘_

EXECUTIVE MAYOR

2 ﬁ

14



"1eaA 3y noyBnoayl AJiqisuodsad Jo sease (|e ul Siy} paulejule pue
uejd 3oUBLLIOLRY PUE ¥d Y3 Ul palydads se SI01EJIPUI PUB BL@YLD 3duewicuad jje Jsutede s)nsss SAIIaY8 A|jN) SA0GE PaAlLde
) a4 p Y3 utr payy put p Had | | 448 AN} A0QE paAaly

sey aaiojdw3 ay) ey saledpul [esiesdde ay) ‘[an3) siy3 1B 23A0|dwa ue Jo pagradxa pIepuels 3yl SPIRINa ie) 3quewiopay

Iuewnopa Sutpuelsing
/ 12N (1PM APpwanx3 s 1d)

“1e3A 3y 1oy Enoayl siay1o
12 PRARIYIR Aljny pue SJ103E2IpUI PUB BLBILI Juewoud U] §O Jley uey) 10w Jsurede 53INsa) JAIIAA ANy ACGE PaARLYDe

suoneldadxs
aaoqe Ajjuediudis SIueWIOpB4

sey av4ojdw3 ays jeys sajedrpul jesieadde ay) qol Y3 Ul paldadxa pJepuels ayy ueyl JayBiy Apueayiudis st 3IUeUUOLRd /BN IIPM S0
"Uejd UBULIOLS PUE Yd 3Y3 Ul PaYId3ds S S101E2IpUl Pue BUS3I 3JUBULIOLRd JUBYUB)S |8 1suleBe SYNSa) BAI1IDLS PIABIYIR ARy AjIng
Aliny sey @ahojdw3 3y} Jeyy saredlpul esiesdde 3y ‘qol 3y jo sease |je ut pajdadxa spiepuels 2y} s19aul A)|ny adsuewiopad /19N S, Id

‘Ue|d 3IUBWIOUR] PUB Yd 3YI Ul Payoads Se SI01E31PUl pue BLILD 35uewonad Ay Byl
#ley ueyy sJow Jsurede sy nsa: 3ANDAYS AlIN} MO|SG PAARIYIE SBY 3DA0[ALLD 3YT 1YY SIILIPUI JUSWSSISSE/MBIADI 311, "qof a3
Joj palradxa spiepuels i JO JWOS SI93W BJUBWIIOMSY "Seale Ay U) qof Y] 10y paJinba. pIepUEIS Ayl MO[3q 51 SIUEWIONIY

2A23Y3 A|n} 10N
/1PN Isouny 519X

“JuawLAodw 38ein0Ju 03 sUoYa JuawaFeuew andsap qof syl ul paydadxa

1243 33 03 dn Sduewopad Buliq 01 Aljige JO JUBWHWIIOI Y} ILSUCWSP 0] Pa|ie) sey 33A0|dwWS 3YL "UB|d IoUBWIOND

Pug ¥4 3U1 Ul payidads Se SI00edipul PUB BUILII SIUeLLIOpDd JU) 4O [je 1SOW]E JsuteBe s}nsa) aAIIaYs Aliny MO[Rq paAaIyIe

sey aaAo|dwa A3y 1843 S3EdIPUI JUBUISSASSE/MBINAI 9y “qof BY] 10} Pa1Iadxa PIepUR]S SUL 193 J0U SIOP SIUBLIONIY
uoneue|dxy

aouewsopad 3qeidadieun
/13N 10N $,1d

AloSaren

"T'€°9 Ul 0] pauJd)a4 dunges

941 YUM S3)B{31I03 YIYM SMO||04 Se Ssiojedipul duewtopad ASY ayl Jo suua) ul aduewopad saies Ajjlednewoine walsAs Juawadeuew adueusopad syl

-asAojdwa pue saio0|dwa

3y} uaamiaq 03 paaide sFuiydiam a3yl J2d se JNSaL JUDBWISSISSE [|BISAO FYI JO %08 INIISUOI YIIYM ‘S, ¥d) [RUOIIEN 2y} 01 payuy| aJe yIiym uerd sduewsopad

ayy Jad se paynuapl (siolexpul aduewsopad) saWOINNO/SINAINO YR JO SWUdY Ul dduewopad JAY/SIY UO paseq 3G [[IM JUILUSSISSE s@afodwa 3yl 1

"13yjoue auo

0} sJ03edipul sduewnopad Asy Jo aouepodwl dAIRIBI 3Y} MOYS YIIYM sBunyBiam pue saiep 1a81e] ‘PaAdIYIE UIaq Sey JOJeIIpul Y} JBY) MOYS O} papnoad
9 1SNW 18y} 32U3PIA3 JO S|IEIDP ‘BINSEIW JO SHUN ‘S103e21pUl Sduewopad Asy sapnpoul pue ‘Jaiojdwl ayl Jo 193png ayi pue (digas) ueld uoneuswajdu)
128png pue A1anjaq 1125 ‘ueld Juswdo|aaag palelBaiu) 3yl Uo paseq ade yoym sagie} pue saAR3[qO sduewopad 3y) N0 S39s ueld uBWIOMDd Yl I

7Z/1707 031 HOLD3HIA :LNINIIYOV IDNVINHOIHId

NY1d IINVINYO443d 'V FUNXINNY



+

1abae |
|enuuy

au
l|ased

uonenaes

LHDITIM

S13DUVL ANV SHOLYDIANI IINVINYOIYID A

TZ/T707 @31 49010341a :LNIWIIYOV IINVNHOLYId

Abajeng
[ediaiunyy

Ot Aq |eacsdde Joy pue jJu ay
‘paacidde l1auno? o) pugns | awdopasg sajowoud ey} Buueld 3
1 pa Abaieng pue Abalens | owouco3 [ ueuwomave | 98U | g37.0pang
aunr gg 0 aunf gg MIN Jopang a31 sieq a3 8us malnay 18207 ue sjealp
EGIEETS)
qgof ajeyyoey
pue ALWouods
mw>=%m_~ﬂ m.mcﬂw _moM_ sul jo Suueq
PUB dAGT ‘a3 juaw o_m%h 6L a3 10enqg
Jeak sad pajesso m.»m_%om_u_czs su fanpg | ssrowosd jeq
0ot ‘P sqol jo wng :m qof *_.“....h._ww_.ww.n 29|1M38 JUSWUONAUS
0 0g 8f J0pRaqa ) aiseg ue sjeass)
SBOIUNWILIOD
104 oo
“Aljenuue pue sqol
‘paacidde aunr o Aq 3qeuleisns 6
$1 ug|d JOPSS [19UNOY) O} Jugns Buuuelg Sugeax ey 1L uluueld
wsuno) aleq puB ue|d JOJ0BS pue ju u| 101088 a314003aq
wWsUNo| maAgy | swdoeaag wIsunoj sy
aunf o ‘pa o 1T N0 1 | 10) [enquajed
aunr og 0 aunr gg Jopang e30] auy auojdx3
eae
lediunw sy}
UM SSNSSt
pajejas asn
Buuey PUE |8 \tt
Ajlenuue pue |eap O} pue
paaoidde aunp Aq paaosdde | awdopasq | sieosed pue| e
a3 awsyag pue sawsyos | onuoucoy 40 asn Apapio
aunf g 0 aunp Og | aunp Qg 1084 asn pue ajeq as[ pueT MaIASY leao | ayypoddns o ZZ 1Ll | jeucpeswebin
eale
ledriunw sy
UILlim sease
‘parosdde Ajlenuue Buiuuelq UBgn ay) Jo
MOMBLIEI aunp AqQ aacidde pue ju Wwawdo@aap
yawdopaag pue yomawelq | awdojpaag pajeulpiood
‘aan |eneds juawdoprag | Jiweoucog pue Auapio
aunr Og 0 aunr e | aunrog io1aa0 pamalAay 3B [eneds pamainay 12007 | sy uoddns o 1211 | ieuonesiuefin
‘Aenuue | bubueg
10)0841Q ay) pue ju
‘panosdde Aq panocudde pue | awdoasq ‘UBld J0}03g
Id¥ ‘aan ue|d 10103 POMAIARI dSH | Jlwouas] BuisnoyH
aunr o¢ 0 aunr gg M3N 0P80 BuisnoH ajeq eso ) MBIADI O] |leucgesiuebio

9Jei0j2311]

Mg
el

wm e\/td



+
1abue )
|enuuy

= 10|
ljaseg

uonei{najen

T2/T70T @31 40LD3¥Id (INIWITHOV FINVINHOIYId

Abajensg
jediiunpy

a3 EEVERTES=IUEDT 20USJl| SS8UISNG | DILWOUODT 10 Buduo)| Busue|q g
%06 | %06 %06 %06 %06 %08 | Jopang J0 Jsquiny 10 9BRWS0IAY 19007 | eyiuoddnsoy | 85 | g37.0meuq
"Zz0g aunp Bowuelg “ue|d 101095
‘uoneo)dde oc Aq pajeidwon pue | BuisnoH ay jo Bu
UCHE)Ipa1I2e JO $1 Ayediounpy sy | swdopasg | uogeuswadun 2611 IUUeld 3
‘31 | rerosdde jo aleq JO UDJEUPAIOOE |  O[WOUGST ay 037 foweaq
aunp og 0 0 0 aunp og | aunr ot 101310 | [2A97 2unsug |esoT @ouenape o1
W | posay AepiioH
awsbeueyy yeduoory
pue 10 |enusjod Buvely g
papesbdn pajeAcual Angep, wsuNo) suy 9611 Q37 1019210
" ‘g safoey seIoe) uogniqe | [eouewd | Jo ucisuedxe
L 0 0 0 z 1013347 uonnjqe Jo wng JO Jagquny ledouny | ay poddns o)
| pos3y AepiioH
awabevepy yeduoony
pue 40 |enuajod o Buueld 3
pajesoual Angein wisuno} au @31 4opang
6l aa $)9(BYD JO UINS palEAOUB) |eouBUlq J0 uoisuedxa
0 0 G 0 0z Iopang slajeyo Jo saquiny | jediiunpy | ey poddns o)
. W | vosay AepioH
oe oumwm.%wwmnﬂ swabeueyy speduoosy)
10 pouad oty yeduoosy pueg 0 [enuajod - Buued g
10y YamAUOa J 18 SIousIA Aungei WSuNo) aup g37Ja1281Q
‘a3 SIOYSIA JO WINg 40 JaquinN ferueuy 10 uojsuedxa
002 00t 008 002 005 L 000 +2 Jopaug o ledpiunyy ;| 3y poddns o)
. HOS3Y AepljoH
ol 4G porendi zz0z | Buueiy 3eduoosy
aunp og ABojens aunp o¢ Aq Uosay pue o [enusyod €511 Buuueyd 2
oy Jo3 ABalens | swdojarsq WISUNO} 8L Q31 «epaeng
. punoJeuwsn|
1M aa a1eq punoJewwn} JlWwouoygy Jo uoisuedxa
aunr og 0 0 0 MIN JeRsng e dojaaag |07 | 3yypoddns oy
Buuuely “JOJ0as
puE Ju WwsuNoy atg Buwuelq g
paysiqeisa ‘zzozounr | ewdopreq | Jojjegusiod | S5 | qgq.opaug
sunr o8 IdX am aysgam O£ Aq ausgam | owouool | ay) asoidxs oL
aunr og 0 0 0 M3IN Jopang wsynoy ajeq WwsLNoy ysyqejsg jea0
|eacidde 10}
Ayedioiun
‘pascsdde HIUNOD Qqu_En:m Buuerd ayyjo _m_..:._wuo_\u
ABoyens pue Alediunw pue Ju WwsuNo) ot 1§ 1L Buuueld g
aunr g Bugasen 21eg oy jo4 ABalens | swdoeasg ed a31 Jopsng
, X 10 uoisuedxs
IdM pan Bugawew | oiwouoog ou1 Loddns o
aunroe | o 0 0 MaN_| opeig e dojarag oo | W o
‘uoneass
qof ajejnoey
pue Awouoda
16301 3y} Jo
Allenuue aunp Buuue)y wawdojaaap

21e10103li(

wAS



+

1ebie ]
|enuuy

= 10|
Ijaseg

JaumQ
IdM

uenenses

1HDITM

2Z/1202 031 4OL1J341d INIWIFYDV IDNVINHO4HId

ABajeng
jediviungy

<S|dM
|eluauedaq
pue
R sahe) do] Jay
S|dM 4O Jequinu ‘Jow usaq aAey u 10 5,1dM aul m:_“._% m_n_.___w
EI0) 3L Aqow SIdY 9 40 %S, | onedpnied | uogiggsew | YL | dd14oRRIG
S JO Jequinp agng JO uois|uadns
%G1 puea pue
‘o SURLLISADE) uswabeuew
%SL %S4 %S4 %54 %54 J0p03.g poo SA103)13
L ajow
10 SUow ZL “18Bug)
aJe Jey) 1SEQUOD u 10 syuow
io} ;epenb Ausaa | onedioiied | ZL jo S9BAUOD
"pajanpuog jo pua ap e g yum stapiaoud
1850 SJUDLUSSISSE paonposd suocdas pue & 801DS ||&
|erUBUY aoueuopad JUBLUSSBSSE | JUBWIAAOS | 4O adueuuopad Buuueq
L L L L ¥ 0 J8IND Jo wng Apapeng P05 3y} aleneag 1971 | ® Q374030
. "SLOZ 'SmeT
paMEda)
suonexdde g mwc_:cm_n_
Buiuozal mv_m_._quﬂ_%._.u_
el Ul poUILLBIEP
|e1oysAep Buwueld
06 UM SE PUE| 0sL a3 opang
paapi 000 ‘shep 0B LM Buuey Jo Buuczal :
g paaoidde pue pue jJu Jo adsas
suoneandde 6 d
%06 ey pon2os) Buiuozal | swdopasq | w suoneddde
it ‘a37 Y o.nE N Joy suoneaydde | 2iwiouooy asn pue
%06 %06 %086 %06 %08 1op2q j0 #bejuaniag 12007 Japisuod 0L
. 1161 PV
poMaoR)
sueid Buping splepuels pue
10 18quINU suopenbay
10} auy/shep i Buiping Bulueld
09 UM 09 jo pouad Buuueld | |euoneN sy Aq 6511 Q37 J01540
pa wo_wc 5 B uiym pasosdde pueu | pawanob xpom :
sueid 6ut PING pue paaia9al) | awdo@aag UORONSUOD
‘g 10 ._mn.E._._z sueid buippng | owwoucog | jo uogesieba)
%06 %06 %06 %06 %06 %08 Jopasng J0 afeuznlag o0 | ey uoddns oy
"paAIadal
suoneadde
80U80I| SSAUISNG
40 Jaquinu ‘skep
|eicy/shep Apip jo poued e L66L Y
OF UM UILIIM pRJapISuod Buuueg ssauIsng auy
paJapisuod pue panigoal pue Aq pawaaoh
sucneddde sucpedidde | awdojgaag S9850UISNG

3jeioyaalg

Sy
Sy

e’

S

rm



%05 %08 0 %001 M3N JopR8d1g 10 obEaslag o uoneuswRidw) poo9 B 3NSUS 0| 04711 [ERPLEETT]
. u ‘sBuipuy 5y
LT . oiedonued | yeadas ssaippe
40 Jequinu Jeak1suy aLp aand 0} 19)s1634 Buluueld 2
[ejoystulpuy U %08 £q sBupuy ; But 6911 :
1eada) panjosal Jpne Dy aonpay pue s sbuipuy 31 opaag
%0% idX ‘asi 10 J9qUINN : JUEWLA0S) | jeadad Jouuow
%SZ %ST 0 M3N J030341Q poog) pue dojprsg
u
BUNoY mouno) | swdojgasg ‘Juswabeuew
o} palIWgNS 0} pelliwgns | |euonniisu) | Jo Buuoiiouny 8011 Buwueld B
v spodas jo wng spodau Ausuenb pue uone [ewndo asn Jopang
‘a3l jolaquiny | uuolsuel) | B SjeN0e) O
] L L L 2010810 > |ledizunyy
u
. awdojanag
“prey sBugsaw Ecwummmuwnﬂow_: [euogrynsy| | swabeuew 491 mc_ccﬂn_.___m
sjeIopaIp Ao o% pue uoge | o Buiuonoury a37 Jopaua
oL ‘az 40 wing 40 J9qUNN uuGisues | leumdo
€ £ € 0l 100241 ledisiunyy | oy SlBYOEY O
-Jabeuepy
ledioungy W | uswasbeusw
Aq [eacudde | swdojeasg $0 Buonouny Guued 9
Ajlenuue Ajn, a4 " :
Le h_n pono ._n__n_m 104 sBugsaw | [euonmpsu| Jewndo 9871 as openq
pue paywgns 8JBIC10311p JO pue uofe | ay Aey0e) oL
‘aan SINPaYdS [ENULY 8INPaYoSs [BNUUE |  WUICISURI]
0 0 Ane g Aine L L Jopang ue dopasg | (edoiuny
u SBI010aA]
. ‘sbunesw | onedopeq Y yaym
si9)s1Bay : e 1
souepusHe SaWIWEd aqng saonoesd 6911 Buuue)d 3
Apapent) ysu poddns pue a juswabeuew Q37 JevenQ
v an . pue pually | ouewanoc) 3sU punog
I L L 2 Jopasa poos) 2j0WoI4
e | | owoseo
‘spodoy Jo uopeuaweidwr | onediopey muwuuuﬂ BuvELG g
Ausueng J0 STBS ouand Wawabeuew ¥l g3 Jopaig
paubig uo spodau paubiis puea e :
b ‘aan pue 519|1dwos | JuBLIBA0D) st .wEEm
L I L v lopaug JO ucissiLgng pooD b d
“WSU [BNpISal
ay) ssaippe u wﬁmsoﬂ”__m
ueld vwm.__mm_mh_ﬂw _Mucm o_“mnw___ﬂwu wmoao.ﬂn €0 Buuueg g
uonsy paubig - : uswabeuew L a3 40240
Yum aouedwod puea =
‘a3 ansus | ouewanos A .BwEomw
pue Bupdwod pooS) .

+

yebue )
[ERuuYy

= 11|
laseg

ucpe|N3e)

LHOIIM

TZ/TZ0Z 31 YOL1D3¥Id :LN3WIIYOY IDNVINYOHId

ABajeng
jedivungy

21e1012311Q

™y

A F\ye) R



39]

+
12b61e)
[Enuuy

‘ueyd vonoe Jad
se Juawalbeuew
Aq o) papuape ‘uejd uooe Jpne
IdA ‘g3l S3NSS! Jipne paaosdde ay)

uol
3u laumQ onEn2ED

l|aseq IdM LHOIFM

72/170T 431 401D3HIC :LNIWIIYOV IINVINHO4YId

4]
onedisiued
aland

pue &
JUBLLIDAOL)

“hun ypne
feuonauny Ajry

Abaeng

[edisiungy

434
IdM
11

Buiuued g

aler012a4(Qg

ind ,j | {)\‘,
bm e’ SN



PERFORMANCE AGREEMENT: DIRECTOR LED 2021/22

ANNEXURE B: COMPETENCY DESCRIPTIONS
COMPETENCY DESCRIPTIONS (ANNEXURE 8)

1. Leading Competencies Cluster

Competency Name Strategic Direction and Leadership
Competency Definition Provide and direct a vision for the institution, and inspire and deploy others to
deliver on the strategic institutional mandate
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

+ Understand institutional
and departmental
strategic objectives, but
lacks the ability to inspire
others to achieve set
mandate

« Describe how specific
tasks link to institutional
strategies but has limited
influence in directing
strategy

+ Has a basic understanding
of institutional
performance
management, but lacks
the ability to integrate
systems into a collective
whole

+ Demonstrate a basic
understanding of key
decision- makers

*

Give direction to a team in
realising the institution's
strategic mandate and set
objectives

Has a positive impact and
influence on the morale,
engagement and
participation of team
members

Develop actions plans to
execute and guide strategy
implementation

Assist in defining
performance measures to
monitor the progress and
effectiveness of the
institution

Displays an awareness of
institutional structures
and political factors
Effectively communicate
barriers to execution to
relevant parties

Provide guidance to all
stakeholders in the
achievement of the
strategic mandate
Understand the aim and
objectives of the
institution and relate it to
own work

»

Evaluate all activities to
determine value and
alignment to strategic
intent

Display in-depth
knowledge and
understanding of strategic
planning

Align strategy and goals
across all functional areas
Actively define
performance measures to
monitor the progress and
effectiveness of the
institution

Consistently challenge
strategic plans to ensure
relevance

Understand institutional
structures and political
factors, and the
consequences of actions
Empower others to follow
strategic direction and
deal with complex
situations

Guide the institution
through complex and
ambiguous concern

Use understanding of
power relationships and
dynamic tensions among
key players to frame
communications and
develop strategies,
positions and alliances

e Structure and position the
institution to local
government priorities

» Actively use in-depth
knowledge and
understanding to develop
and implement a
comprehensive
institutional framework

« Hold self- accountable for
strategy execution and
results

+ Provide impact and
influence through building
and maintaining strategic
relationships

« Create an environment
that facilitates loyalty and
innovation Display a
superior level of self-
discipline and integrity in
actions

+ Integrate various systems
into a collective whole to
optimise institutional
performance management

+ Uses understanding of
competing interests to
manoeuvre successfully to
a win/win outcome
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Competency Name :Pnnple Management i}
Competency Definition Effectively manage, inspire and encourage people, respect diversity, optimise
talent and build and nurture relationships in order to achieve institutional
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

« Participate in team goal-
setting and problem
solving

« Interact and collaborate
with people of diverse
backgrounds

+ Aware of guidelines for
employee development,
but requires support in
implementing
development initiatives

Seek opportunities to
increase team
contribution and
responsibility

Respect and support the
diverse nature of others
and be aware of the
benefits of a diverse
approach

Effectively delegate tasks
and empower others to
increase contribution and
execute functions
optimally

Apply relevant employee
legislation fairly and
consistently

Facilitate team goal-
setting and problem-
solving

Effectively identify
capacity requirements to
fulfil the strategic
mandate

¢ ldentify ineffective team
and work processes and
recommend remedial
interventions

+ Recognise and reward
effective and desired
behaviour

+ Provide mentoring and
guidance to othersin
order to increase personal
effectiveness

« ldentify development and
learning needs within the
team

» Build a work environment
conducive to sharing,
innovation, ethical
behaviour and
professionalism

« Inspire a culture of
performance excellence by
giving positive and
constructive feedback to
the team

» Achieve agreement or
consensus in adversarial
environments

» Lead and unite diverse
teams across divisions to
achieve institutional
objectives

« Develop and incorporate
best practice people
management processes,
approaches and tools
across the institution

» Foster a culture of
discipline, responsibility
and accountability

« Understand the impact of
diversity in performance
and actively incorporate a
diversity strategy in the
institution

+ Develop comprehensive
integrated strategies and
approaches to human
capital development and
management

s Actively identify trends
and predict capacity
requirements to facilitate
unified transition and
performance management
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Competenc_v,r Name Program and Project Management
Competency Definition Able to understand program and project management methodology; plan,
manage, monitor and evaluate specific activities in order to deliver on set
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

« Initiate projects after
approval from higher
authorities

» Understand procedures of
program and project
management
methodology, implications
and stakeholder
involvement

¢ Understand the rational of
projects in relation to the
institution’s strategic
objectives

s Document and
communicate factors and
risk associated with own
work

« Use results and
approaches of successful
project implementation as
guide

Establish broad
stakeholder involvement
and communicate the
project status and key
milestones

Define the roles and
responsibilities of the
project team and create
clarity around
expectations

Find a balance between
project deadline and the
quality of deliverables
Identify appropriate
project resources to
facilitate the effective
completion of the
deliverables

Comply with statutory
requirements and apply
policies in a consistent
manner

Monitor progress and use
of resources and make
needed adjustments to
timelines, steps, and
resource allocation

+ Manage multiple
programs and balance
priorities and conflicts
according to institutional
goals

+ Apply effective risk
management strategies
through impact
assessment and resource
requirements

» Modify project scope and
budget when required
without compromising the
quality and objectives of
the project

e Involve top-level
authorities and relevant
stakeholders in seeking
project buy-in

= Identify and apply
contemporary project
management
methodology

« Influence and motivate
project team to deliver
exceptional results

+ Monitor policy
implementation and apply
procedures to manage
risks

Understand and
conceptualise the long-
term implications of
desired project outcomes
Direct a comprehensive
strategic macro and micro
analysis and scope
projects accordingly to
realise institutional
objectives

Consider and initiate
projects that focus on
achievement of the long-
term objectives

Influence people in
positions of authority to
implement outcomes of
projects

Lead and direct translation
of policy into workable
actions plans

Ensures that programs are
monitored to track
progress and optimal
resource utilisation, and
that adjustments are
made as needed
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Competency Name

Financial Management

Competency Definition

Able to compile, plan and manage budgets, control cash flow, institute financial
risk management and administer procurement processes in accordance with
recognised financial practices. Further to ensure that all financial transactions are
managed in an ethical manner

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

» Understand basic financial
concepts and methods as
they relate to institutional
processes and activities

¢ Display awareness into the
various sources of
financial data, reporting
mechanisms, financial
governance, processes and
systems

» Understand the
importance of financial
accountability

« Understand the
importance of asset
control

Exhibit knowledge of
general financial concepts,
planning, budgeting, and
forecasting and how they
interrelate

Assess, identify and
manage financial risks
Assume a cost- saving
approach to financial
management

Prepare financial reports
based on specified formats
Consider and understand
the financial implications
of decisions and
suggestions

Ensure that delegation and
instructions as required by
National Treasury
guidelines are reviewed
and updated

Identify and implement
proper monitoring and
evaluation practices to
ensure appropriate
spending against budget

» Take active ownership of
planning, budgeting, and
forecast processes and
provides credible answers
to queries within own
responsibility

» Prepare budgets that are
aligned to the strategic
objectives of the
institution

« Address complex
budgeting and financial
management concerns

« Put systems and processes
in place to enhance the
quality and integrity of
financial management
practices

» Advise on policies and
procedures regarding
asset control

+ Promote National
Treasury's regulatory
framework for Financial
Management

« Develop planning tools to
assist in evaluating and
monitoring future
expenditure trends

« Set budget frameworks for
the institution

« Set strategic direction for
the institution on
expenditure and other
financial processes

¢ Build and nurture
partnerships to improve
financial management and
achieve financial savings

o Actively identify and
implement new methods
to improve asset control

= Display professionalism in
dealing with financial data
and processes

Bmey s
Cnr
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Competency Name

Change Leadership

Competency Definition

Able to direct and initiate institutional transformation on all levels in order to
successfully drive and implement new initiatives and deliver professional and
guality services to the community

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

 Display an awareness of
change interventions, and
the benefits of
transformation initiatives

+ Able to identify basic
needs for change

« Identify gaps between the
current and desired state

« Identify potential risk and
challenges to
transformation, including
resistance to change
factors

« Participate in change
programs and piloting
change interventions

o Understand the impact of
change interventions on
the institution within the
broader scope of Local
government

*

Perform an analysis of the
change impact on the
social, political and
economic environment
Maintain calm and focus
during change

Able to assist team
members during change
and keep them focused on
the deliverables
Volunteer to lead change
efforts outside of own
work team

Able to gain buy-in and
approval for change from
relevant stakeholders
Identify change readiness
levels and assist in
resolving resistance to
change factors

Design change
interventions that are
aligned with the
institution's strategic
objectives and goals

» Actively monitor change
impact and results and
convey progress to
relevant stakeholders

+ Secure buy-in and
sponsorship for change
initiatives

» Continuously evaluate
change strategy and
design and introduce new
approaches to enhance
the institution's
effectiveness

« Build and nurture
relationships with various
stakeholders to establish
strategic alliance in
facilitating change

» Take the lead in impactful
change programs

» Benchmark change
interventions against best
change practices

¢ Understand the impact
and psychology of change,
and put remedial
interventions in place to
facilitate effective
transformation

« Take calculated risk and
seek new ideas from best
practice scenarios, and
identify the potential for
implementation

Sponsor change agents
and create a network of
change leaders who
support the interventions
Actively adapt current
structures and processes
to incorporate the change
interventions

Mentor and guide team
members on the effects of
change, resistance factors
and how to integrate
change

Motivate and inspire
others around change
initiatives
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l(.ompetenqr Name |Governance Leadership ol CE )

{Competency Definition Able to promote, direct and apply professionalism in managing risk and compliance
requirements and apply a thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of relevant policies and
enhance cooperative governance relationships j

ACHIEVEMENT LEVELS
BASIC _ COMPETENT ADVANCED [ SUPERIOR
» Display a basic awareness |« Display a thorough e Able to link risk initiatives |« Demonstrate a high level

of risk, compliance and
governance factors but
require guidance and
development in
implementing such
requirements

¢ Understand the structure
of cooperative
government but requires
guidance on fostering
workable relationships
between stakeholders

« Provide input into policy
formulation

understanding of
governance and risk and
compliance factors and
implement plans to
address these
Demonstrate
understanding of the
technigues and processes
for optimising risk taking
decisions within the
institution

Actively drive policy
formulation within the
institution to ensure the
achievement of objectives

into key institutional
objectives and drivers
Identify, analyse and
measure risk, create valid
risk forecasts, and map
risk profiles

Apply risk control
methodology and
approaches to prevent and
reduce risk that impede on
the achievement of
institutional objectives
Demonstrate a thorough
understanding of risk
retention plans

identify and implement
comprehensive risk
management systems and
processes

Implement and monitor
the formulation of
policies, identify and
analyse constraints and
challenges with
implementation and
provide recommendations
for improvement

of commitment in
complying with
governance requirements

» Implement governance
and compliance strategy
to ensure achievement of
institutional objectives
within the (egislative
framework

« Able to advise Local
Government on risk
management strategies,
best practice interventions
and compliance
management

» Able to forge positive
relationships on
cooperative governance
level to enhance the
effectiveness of local
government

* Able to shape, direct and
drive the formulation of
policies on a macro level

Am

£y
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2. Core Competencies Cluster

'Competency Name Moral Competence
Competency Definition Able to identify moral triggers, apply reasoning that promotes honesty and
integrity and consistently display behaviour that reflects moral competence
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

« Realise the impact of
acting with integrity, but
requires guidance and
development in
implementing principles

» Follow the basic rules and
regulations of the
institution

« Able to identify basic
moral situations, but
requires guidance and
development in
understanding and
reasoning with moral
intent

o Conduct self in alignment
with the values of Local
Government and the
institution

« Able to openly admit own
mistakes and weaknesses
and seek assistance from
others when unable to
deliver

» Actively report fraudulent
activity and corruption
within local government

« Understand and honour
the confidential nature of
matters without seeking
personal gain

s Able to deal with
situations of conflict of
interest promptly and in
the best interest of local
government

« Identify, develop, and
apply measures of self-
correction

« Able to gain trust and
respect through aligning
actions with commitments

o Make proposals and
recommendations that are
transparent and gain the
approval of relevant
stakeholders

» Present values, beliefs and
ideas that are congruent
with the institution’s rules
and regulations

« Takes an active stance
against corruption and
dishonesty when noted

s Actively promote the value
of the institution to
internal and external
stakeholders

¢ Able to work in unity with
a team and not seek
personal gain

« Apply universal moral
principles consistently to
achieve moral decisions

» Create an environment
conducive of moral
practices

» Actively develop and
implement measures to
combat fraud and
corruption

» Set integrity standards and
shared accountability
measures across the
institution to support the
objectives of local
government

« Take responsibility for own
actions and decisions,
even if the consequences
are unfavourable
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Competency Name Planning and Organising
Competency Definition Able to plan, prioritise and organise information and resources effectively to
ensure the quality of service delivery and build efficient contingency pfans to
manage risk
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

« Able to follow basic plans
and organise tasks around
set objectives

« Understand the process of
planning and organising
but requires guidance and
development in providing
detailed and
comprehensive plans

« Able to follow existing
plans and ensure that
objectives are met

« Focus on short- term
objectives in developing
plans and actions

+ Arrange information and
resources required for a
task, but require further
structure and organisation

» Actively and appropriately
organise information and
resources required for a
task

+ Recognise the urgency and
importance of tasks

« Balance short and long-
term plans and goals and
incarporate into the
team's performance
objectives

» Schedule tasks to ensure
they are performed within
budget and with efficient
use of time and resources

* Measures progress and
monitor performance
results

Able to define institutional
objectives, develop
comprehensive plans,
integrate and coordinate
activities, and assign
appropriate resources for
successful implementation
Identify in advance
required stages and
actions to complete tasks
and projects

Schedule realistic
timelines, objectives and
milestones for tasks and
projects

Produce clear, detailed
and comprehensive plans
to achieve institutional
objectives

Identify possible risk
factors and design and
implement appropriate
contingency plans

Adapt plans in light of
changing circumstances
Prioritise tasks and
projects according to their
relevant urgency and
importance

= Focus on broad strategies
and initiatives when
developing plans and
actions

= Able to project and
forecast short, medium
and long term
requirements of the
institution and local
government

» Translate policy into
relevant projects to
facilitate the achievement
of institutional objectives
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Competency Name Analysis and Innovation
Competency Definition Able to critically analyse infoarmation, challenges and trends to establish and
implement fact-based solutions that are innovative to improve institutional
processes in order to achieve key strategic objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
« Understand the basic » Demonstrate Logical o Coaches team members [« Demonstrate complex

operation problem solving
of analysis, but lack detail
and thoroughness

« Able to balance
independent analysis with
requesting assistance from
others

« Recommend new ways to
perform tasks within own
function

« Propose simple remedial
interventions that
marginally challenges the
status quo

= Listen to the ideas and
perspectives of others and
explore opportunities to
enhance such innovative
thinking

techniques and
approaches and provide
rationale for
recommendations .
Demonstrate objectivity,
insight, and thoroughness
when analysing problems
Able to break down .
complex problems into
manageable parts and
identify solutions N
Consult internal and
external stakeholders on
opportunities to improve |e
processes and service
delivery

Clearly communicate the
benefits of new .
opportunities and
innovative solutions to
stakeholders
Continuously identify
opportunities to enhance |e
internal processes

Identify and analyse
opportunities conducive to
innovative approaches and
propose remedial
intervention

on analytical and
innovative approaches and
techniques

Engage with appropriate
individuals in analysing
and resolving complex
problems

Identify solutions on
various areas in the
institution

Formulate and implement
new ideas throughout the
institution

Able to gain approval and
buy- in for proposed
interventions from
relevant stakeholders
Identify trends and best
practices in process and
service delivery and
propose institutional
application

Continuously engage in
research to identify client
needs

analytical and problem
solving approaches and
techniques

Create an environment
conducive to analytical
and fact-based problem-
solving

Analyse, recommend
solutions and monitor
trends in key challenges to
prevent and manage
occurrence

Create an environment
that fosters innovative
thinking and follows a
learning organisation
approach

Be a thought leader on
innovative customer
service delivery, and
process optimisation

Play an active role in
sharing best practice
solutions and engage in
national and international
local government seminars
and conferences
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Competency Name

Knowledge and Information Management

Competency Definition Able to promote the generation and sharing of knowledge and information
through various processes and media, in order to enhance the collective
knowledge base of local government

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

» Collect, categorise and
track relevant information
required for specific tasks
and projects

« Analyse and interpret
information to draw
conclusions

+ Seek new sources of
information to increase
the knowledge base

« Regularly share
information and
knowledge with internal
stakeholders and team
members

Use appropriate
information systems and
technology to manage
institutional knowledge
and information sharing
Evaluate data from various
sources and use
information effectively to
influence decisions and
provide solutions

Actively create
mechanisms and
structures for sharing of
information

Use external and internal
resources to research and
provide relevant and
cutting-edge knowiedge to
enhance institutional
effectiveness and
efficiency

« Effectively predict future
information and
knowledge management
requirements and systems

s Develop standards and
processes to meet future
knowledge management
needs

« Share and promote best-
practice knowledge
management across
various institutions

s Establish accurate
measures and monitoring
systems for knowledge
and information
management

+ Create a culture conducive
of learning and knowledge
sharing

 Hold regular knowledge
and information sharing
sessions to elicit new ideas
and share best practice
approaches

« Create and support a
vision and culture where
team members are
empowered to seek, gain
and share knowledge and
information

+ Establish partnerships

across local government to

facilitate knowledge
management

Demonstrate a mature

approach to knowledge

and information sharing
with an abundance and
assistance approach

+ Recognise and exploit
knowledge points in
interactions with internat
and external stakeholders
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Competency Name

Communication

Competency Definition

BASIC

Able to share information, knowledge and ideas in a clear, focused and concise
manner appropriate for the audience in order to effectively convey, persuade and
influence stakeholders to achieve the desired outcome

ACHIEVEMENT LEVELS

COMPETENT

ADVANCED

SUPERIOR

+ Demonstrate an
understanding for
communication levers and
tools appropriate for the
audience, but requires
guidance in utilising such
tools

» Express ideas in a clear
and focused manner, but
does not always take the
needs of the audience into
consideration

« Disseminate and convey
information and
knowledge adequately

Express ideas to
individuals and groups in
formal and informal
settings in an manner that
is interesting and
motivating

Able to understand,
tolerate and appreciate
diverse perspectives,
attitudes and beliefs
Adapt communication
content and style to suit
the audience and facilitate
optimal information
transfer

Deliver content in a
manner that gains
support, commitment and
agreement from relevant
stakeholders

Compile clear, focused,
concise and well-
structured written
documents

Effectively communicate
high-risk and sensitive
matters to relevant
stakeholders

Develop a well-defined
communication strategy
Balance political
perspectives with
institutional needs when
communicating viewpoints
on complex issues

Able to effectively direct
negotiations around
complex matters and
arrive at a win-win
situation that promotes
Batho Pele principles
Market and promote the
institution to external
stakeholders and seek to
enhance a positive image
of the institution

Able to communicate with
the media with high levels
of moral competence and
discipline

Regarded as a specialist in
negotiations and
representing the
institution

Able to inspire and
motivate others through
positive communication
that is impactful and
relevant

Creates an enviranment
conducive to transparent
and productive
communication and
critical and appreciative
conversations

Able to coordinate
negotiations at different
levels within local
government and externally
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Competency Name

Results and Quality Focus

Competency Definition

Able to maintain high quality standards, focus on achieving results and objectives
while consistently striving to exceed expectations and encourage others to meet
quality standards. Further, to actively monitor and measure results and quality
against identified objectives

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

Understand quality of

work but requires

guidance in attending to

important matters

» Show a basic commitment
to achieving the correct
results

¢ Produce the minimum
level of results required in
the role

» Produce outcomes that is
of a good standard

s Focus on the quantity of
output but requires
development in
incorporating the quality
of work

e Produce quality work in

general circumstances, but

fails to meet expectation

when under pressure

Focus on high- priority
actions and does not
become distracted by
lower-priority activities
Display firm commitment
and pride in achieving the
correct results

Set quality standards and
design processes and tasks
around achieving set
standards

Produce output of high
quality

Able to balance the
quantity and quality of
results in order to achieve
objectives

Monitors progress, quality
of work, and use of
resources; provide status
updates, and make
adjustments as needed

Consistently verify own
standards and outcomes
to ensure quality output
Focus on the end result
and avoids being
distracted

Demonstrate a
determined and
committed approach to
achieving results and
quality standards

Follow task and projects
through to completion
Set challenging goals and
objectives to self and team
and display commitment
to achieving expectations
Maintain a focus on
quality outputs when
placed under pressure
Establishing institutional
systems for managing and
assigning work, defining
responsibilities, tracking,
monitoring and measuring
success, evaluating and
valuing the work of the
institution

Coach and guide others to
exceed quality standards
and results

Develop challenging,
client-focused goals and
sets high standards for
personal performance
Commit to exceed the
results and quality
standards, monitor own
performance and
implement remedial
interventions when
required

Work with team to set
ambitious and challenging
team goals,
communicating long-and
short-term expectations
Take appropriate risks to
accomplish goals
Overcome setbacks and
adjust action plans to
realise goals

Focus people on critical
activities that yield a high
impact




ANNEXURE C: PERSONAL DEVELOPMENT PLAN: S J MONYAK!

Explanatory Notes to the Personal Development Plan

Background

This Personal Development Plan (PDP) is drafted in terms of Section 8 of the Performance
Agreement entered into annually between the Moghaka Municipality (Employer) and the

Director Economic Development and Planning (Employee Seithati Joyce Monyaki).

The aim of the compilation of this Personal Development Plan is to identify, prioritise and

implement training needs.

The Local Government: Municipal Systems Act: Guidelines: Generic Senior Management
Competency Framework and Occupational Competency Profiles provide comprehensive

information on the relevance of the PDP process.

Application

This is the PDP for the financial year 1 July 2021 to 30 June 2022.

Agreement

The Employer acknowledges and agrees that the Employee is fully qualified and skilled to
perform the current requirements of employment. But in the spirit of continuous learning and
building experiences the Employer will support the Employee in the foliowing endeavours during

this period:
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FINANCIAL DISCLOSURE FORM

2021/22 FINANCIAL YEAR

SEITHATI JOYCE MONYAKI
(ID 7006091021089}

DIRECTOR LOCAL ECONOMIC DEVELOPMENT AND PLANNING



|, the undersigned (surname and initials)

Qb ST
\J d
(Postal address)
lo biev  ozwer
M A LA N S’Tﬁc—e“rj, <00y s A A

(Residential address)
[O Nie Ol ere
MM:@&’-\—-’[ $TrEGT Crooo sTAN
(Position held} /
bm’{;(’ﬂ?g OF Cocne  geowom:c B yectcpmedT § Plawwd
In Moghaka Local Municipality /

Tel: ©O56 216 FT20D Fax:

Hereby certify that the following information is complete and correct to the best of

my knowledge:

1. Shares and other financial interests (Not bank accounts with
financial institutions)

See information sheet: note (1)

Number of shares/ | Nature Nominal Value Name of Company/
Extent of financial Entity
interests
leo Oﬂb.ﬂﬂkﬂ,u) Rlo 000. oo PH WTHL o A a Tt |
/

Mu (1) Cleocce
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2. Directorships and partnerships

See information sheet: note (2)

Name of corporate entity, | Type of business Amount of Remuneration/
partnership or firm Income
Kaccoa Tearw§| Ciote Conpornnon 8100 006 . oo
Locs  moves (R Company (P‘l‘l\ G Reo ooo:. ©0
Cretly Tazz Npo Rio, ooo. 09
F’Owu’& AT O~
Flee $TAaTe licew vl Bﬁww']%’\ﬁﬂ Reo. ©0

Ro a 2k

Q.

N ran ipor

3. Remunerated work outside the Municipality
See information sheet: note (3)

Name of Employer

Type of Work

Amount of remuneration/
Iincome

ra

K/ A

'

Council:

Signature by Council:

Date:
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4. Consultancies and retainerships

See information sheet: note (4)

Name of Client

Nature

Type of business
activity

Value of any benefits
received

fl’c'w/.\-cw#—f A

Riao ooo. 0o

CONSw Crpucy
7

Fuec Sulpi;o;/

gy AR i (L

5. Sponsorships

See information sheet: note (5)

Source of assistance/

sponsorship

Description of

assistance/ Sponsorship

Value of assistance/

sponsorship

Rocdk moves 19K

VIgTu ac  CHerey

500 , poo, 0O

TAzz FESriv AL
u ¥

Cveng

6. Gifts and hospitality from a source other than a family member

See information sheet: note (6)

Description

Value

Source

N /A

/
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7. Land and property

See information sheet: note (7)

Description Extent Area Value
Plopentvy $ec 2§ Cenhn Frekseurs | 2750 o000
! { ,
Paw peary fee 40 (twieang) Frcksauey &
7 L] T

=

Signature of Employee

Date: Q_?;\\O—l \\ 202 |
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OATH/ AFFIRMATION

1. | certify that before administering the oath/ affirmation | asked the
deponent the following questions and wrote down her answers in her

presence:

(a) Do you know and understand the contents of the declaration?
Answer '\{ Es

(b} Do you have any objection to taking the prescribed oath or
affirmation?
Answer NO

(c) Do you consider the prescribed oath or affirmation to be binding
on your conscience?
Answer \![ S
2. | certify that the deponent has acknowledged that she knows and

understands the contents of this declaration. The deponent utters the
following words: “I swear that the contents of this declaration are true,
so help me God" / “I truly affirm that the contents of the declaration are
true”. The signature/ mark of the deponent is affixed to the declaration

in my presence.
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o

Commissioner of Jath/ Justice of the Peace
Full first names and surname: (-'qé‘(\“cf V—‘eciqjl/\

(Block letters)

Designation (rank) %(‘N &x CﬁE\C) Ex Officio Republic of

South Africa \J

Street address of institution 2\ DE'l\\SS(e( &ett
Suid [z and | (s e

P oinnn.

Z—

CONTENTS NOTED: EXECUTIVE MAYOR

paTE: @ 7 /0.,2 /Q 0|

Pg. 7 Moghaka Local Municipality: Financial Disclosure Form 2021/22 financial year




INFORMATION SHEET FOR THE FINANCIAL DISCLOSURE FORM

The following notes is a guide to assist with completing the attached Financial
Disclosure form (Appendix C):

NOTE 1
Shares and other financial interests

Designated employees are required to disclose the following details with regard to
shares and other financial interests held in any private or public company or any
other corporate entity recognized by law:

* The number, nature and nominal value of shares of any type;
The nature and value of any other financial interests held in any private or public
company or any other corporate entity; and

« The name of that entity,

NOTE 2
Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

» The name and type of business activity of the corporate entity or partnership/s;
and

e The amount of any remuneration received for such directorship or
partnership/s.

Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more
persons with the object of making and sharing profits.

NOTE 3

Remunerated work outside the public service (All remunerated employment
must be sanctioned prior to the work being done.)

Designated employees are required to disclose the following details with regard to
remunerated work outside the public service.

¢ The type of work;
» The name and type of business activity of the employer; and
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» The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind.

Work means rendering a service for which the person receives remuneration.
NOTE 4

Consultancies and retainerships

Designated employees are required to disclose the following details with regard to
consultancies and retainerships:

e The nature of the consultancy or retainership of any kind;
» The name and type of business activity, of the client concerned; and
¢ The value of any benefits received for such consultancy or retainerships.

NOTE 5
Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:

» The source and description of direct financial sponsorship or assistance; and
» The value of the sponsorship or assistance.

NOTE 6
Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to
gifts and hospitality:

* Adescription and the value and source of a gift with a value in excess of R350;

* A description and the value of gifts from a single source which cumulatively
exceed the value of R350 in the relevant 12 month period; and

» Hospitality intended as a gift in kind.

Designated employees must disclose any material advantage that they received
from any source e.g. any discount prices or rates that are not available to the
general public.

All personal gifts within the family and hospitality of a traditional or cultural nature
need not be disclosed.
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NOTE 7

Land and Property

Designated employees are required to disclose the following details with regard to
their ownership and other interests in land and property (residential or otherwise
both inside and outside the Republic):

» A description and extent of the land or property;

e The area in which it is situated; and
s The value of the interest.
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