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ANNEXURE A: PERFORMANCE PLAN

PERFORMANCE AGREEMENT: ACTING MUNICIPAL MANAGER 2022/23

The Performance Plan sets out the performance objectives and targets which are based on the integrated Development Plan, Service Delivery and Budget

Implementation Plan (SDBIP) and the Budget of the Employer, and includes key performance indicators, units of measure, details of evidence that must be

provided to show that the indicator has been achieved, target dates and weightings which show the relative importance of key performance indicators to

one another.

The employee's assessment will be based on his/her performance in terms of the outputs/outcomes (performance indicators) identified as per the

performance plan which are linked to the National KPA's, which constitute 80% of the overall assessment result as per the weightings agreed to between the

employer and employee.

The performance management system automatically rates performance in terms of the key performance indicators as follows which correlates with the

rating referred to in 6.3.1.

Category

KPI's Not Met/
Unacceptable performance

Explanation
Performance does not meet the standard expected for the job. The review/assessment indicates that they employee has
achieved below fully effective results against aimost all of the performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage improvement.

KPI's Almost Met /
Not fully effective

Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee has achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the PA and Performance Plan.

Performance significantly above
expectations

KPI's Met / Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully
Fully effective achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.
KPI's Well Met / Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has

achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved al!
others throughout the year.

KPI's Extremely Well Met /
Outstanding Performance

Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has
achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan
and maintained this in all areas of responsibility throughout the year.
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PERFORMANCE AGREEMENT: ACTING MUNICIPAL MANAGER 2022/23

KEY PERFORMANCE INDICATORS AND TARGETS

s f Municipal Annual
KPI Strate Calculation Baseline Taraet Q1
REF gy arge
Office of MM TL 20 To ensure Good Complete a Number of surveys | Director 0 1 0 0 0 1
that the Governance customer conducted and Technical
customer and Public satisfaction Number of reports | Services
care policy is | Participation survey by end of | submitted to
approved March and council
and submit report
implemented. with
recommendation
s to Council
Office of MM TL 21 To ensure Good % of customer Number of Municipal 90% 80% 80% 80% 80"% 80%
that the Governance complaints complaints Manager
customer and Public handled within received/Number
care policy is | Participation 24 hrs. of complaints
approved resolved within 24
and hours
implemented.
Office of MM TL22 Tofacilitate | Good Annual Report Date annual report | Manager | 31-Jan 31 Jan 0 0 31 Jan 0
the optimal Governance tabled in council | tabled PMS
functioning of | and Public on or before 31
Council. Participation Jan annually
Office of MM TL23 To facilitate Basic Service | Annual review of | Date annual IDP 30-May 30 May 0 0 0 30 May
the optimal Delivery IDP completed review completed Manager
functioning of before the end of
Council. | May annually 1 _ 1 11 L 3
Office of MM TL24 To facilitate Municipal % of Council Number of council | Municipal 85% 85% 85% 85% 85% 85%
the optimal Transformation | Resolutions resolutions Manager
functioning of | and implemented implemented
Council. Institutional within prescribed | within time frame
Development. | timeframe divided by total
stipulated on Number of
resolution resolutions
_ register L i
. Office of MM TL25 Tofacilitate | Good IDP Process plan | Process plan IDP 31 Aug 31 Aug 31 Aug 0 0 0
the optimal Governance adopted by approved by Manager
functioning of | and Public Council Council

17



PERFORMANCE AGREEMENT: ACTING MUNICIPAL MANAGER 2022/23

Council. Participation
| Office of MM TL26 Tofacilitate | Basic Service | IDP Date IDP adopted IDP 30June | 30June 0 0 30 June
_ the optimal Delivery Completed/irevie | by Council Manager
functioning of wed and adopted
Coungil. by Council
Office of MM TL27 Develop and | Good Manager
monitor Governance Number of Internal
repeat and Public Reduce repeat Audit
findings Participation AG audit findings resolved repeat
: o findings/by total 50% 60% 0 30% 30%
register to by 50% in the
number of repeat
address first year. findings
repeat AG
findings.
Office of MM TL 28 Toensurea | Good Implementation Numbers of audit Manager 74% 100% 0 50%
fully Governance of the approved | issues aftend toby | Internal
functional and Public audit action plan. | management as Audit
_ Audit Unit. Participation per the audit action
plan.
Office of MM TL29 Toensurea | Good Develop a risk- RBAP with internal | Manager | 27 Oct 15 Aug 15 Aug 0 0
fully Governance based audit plan | audit programme Internal
functional and Public with an internal submitted to the Audit
Audit Unit. Participation audit plan Audit Committee
(RBAP) (MFMA - | by 15 August
Section annually,
165(2)(a)) and
submit fo the
Audit Committee
by 15 Aug
annually
Office of MM TL30 Toensurea | Good Number of audit | Sum of audit Manager 4 4 1 1
fully Governance committee committee Internal
functional and Public meetings held meetings held Audit
| Audit Unit. Participation per annum
| Office of MM TL 34 Toensurea | Good Internal Audit Date IA Charter Manager 0 30 June 0 0 30 June
fully Governance charter reviewed | approved Internal
functional and Public and completed Audit
hM . Audit Unit. Participation annually
(reviewed
charters must be
18



PERFORMANCE AGREEMENT: ACTING MUNICIPAL MANAGER 2022/23

approved by the
Audit Committee
before the end of
| June annually)
Office of MM _ TL32 Toensurea | Good Audit action plan | Date Audit action Manager 31 Jan 31 Jan 0 31 Jan 0
fully Governance developed to plan submitted to Internal
functional and Public address AG council for Audit
Audit Unit. Participation Findings and approval
submitted to
council for
approval on or
before 31 Jan
annually
Office of MM TL 33 Toensurea | Good Number of Manager
fully Governance . ; Sum of IA reports Internal
functional and Public internal audit roduced Audit 18 4 4 6
. il rts produced | P
Audit Unit. Participation reporis p
Office of MM TL 34 Toensurea | Good Number of Sum of Manager 2 2 0 0 1
fully Govemnance performance performance Internal
functional and Public audits audits Audit
Audit Unit. Participation undertaken
Office of MM TL35 Develop and | Good Reduce repeat Number of Manager | NEW 60% 0 30% 30%
monitor Govemnance AG audit findings | resolved repeat Internal KPI
repeat and Public by 50% in the findings/by total Audit
findings Participation first year. number of repeat
register to findings
address
repeat AG
findings.
Office of MM T36 Toensurea | Good Implementation Percentage of Manager | NEW 100% 0 50% 50%
fully Governance of the approved | audit issues Internal KPI
functional and Public audit action plan. | attended to by Audit
Audit Unit. Participation management as
| per action plan.
Office of MM TL37 Tofacilitate | Good Approval of the Date SDBIP Manager 1X 1X 1X 0 0
the optimal Governance SDBIP before approved by EM PMS Approved | Approved | Approved
functioning of | and Public the legislative SDBIP SDBIP SDBIP
r|M Council. Participation deadline per per per
N annum annum annum

\M =
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PERFORMANCE AGREEMENT: ACTING MUNICIPAL MANAGER 2022/23

M u | Office of MM

b

_Z"\\

v
N

A

_ Office of MM TL38 To facilitate Good Submit quarterly | Number of SDBIP | Manager 4 4 1 1
the optimal Governance reports to council | Top Layer PMS
7 functioning of | and Public on the actual performance
Council. Participation performance in reports submitted
terms of the Top | to council
Layer SDBIP
Office of MM TL 39 To facilitate | Good Submit the Date Annual Manager | 31 Aug 3 31 Aug 0
_ the optimal Governance previous financial | Report submitted PMS Aug
functioning of | and Public year annual
Council. Participation report at the end
[ of Aug annually
Office of MM TL 40 To facilitate Good Annual Review Date PMS Manager New 30 June 0 30 June
the optimal Governance of PMS by the Framework PMS KPI
functioning of | and Public end of 30 June approved
Council. Participation annually
Office of MM L4 To ensure Good Risk register Sum of Risk Chief 4] 4 1 1
that an Governance compiled and register quarterly Risk
effective and | and Public updated updates Officer
efficientrisk | Participation quarterly and
management approved by MM
function is
established. -
| Office of MM TL42 To ensure Good Number of RMC | Sum of RMC Chief 3l 4 1 1
_ that an Governance meetings held meetings held Risk
effective and | and Public Officer
efficientrisk | Participation
management
function is
. established.
Office of MM TL43 To ensure Good Approved fraud | Date plan Chief 30June | 30June 0 30 June
that an Governance prevention and approved Risk
effective and | and Public anti-corruption Officer
efficientrisk | Participation strategy annually
management reviewed on or
function is before 30 June
established. B
TL44 To ensure Good Risk Date risk register Chief 30 June | 30 June 0 30 June
that an Governance management approved Risk
effective and | and Public strategy, that Officer
efficient risk | Participation includes fraud -
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PERFORMANCE AGREEMENT: ACTING MUNICIPAL MANAGER 2022/23

management prevention plan,
function is and policy
established. reviewed and
approved on or
before 30 June
annually
Office of MM TL45 To ensure Good Number of Sum of events Manager | New KPI
that Governance quarterly held Office of
functional and Public interactions held the
ward Participation with relevant Speaker
committees municipal and
are community
established. stakeholders
(business,
religious, efc.) ]
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